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OEHARAL FINDINGS « OPC

Ae Approval and inplementation of IPC projects follow the genoral
patterns cutlined below:

1. Dadget stinates

JPC rreparss & budget estluate Jor oach fiscal year, Tho
total eztimate, based wpon tie propssed sissions of the geographic
arear and separate activities of OPC, is sulmitted to the PRC and DCI
for aprroval, and is defendsd by UPC before these cffieials. The es-
timate sprroved is sulzmitbtad to the Dureas »f the Badget as part of tue
over-gll Agency budget. OPC interprels this approval to be final ap-
proval $o expend the funds that are made avallable, OPC oes not, howe
ever, (as does 050) interpret that approval to axpend such funds cone -
stitutes pricr approval for the detalled setivity itself, The total
OPC allocation for a fiseal year is sub~ailocated by the ADPC to the
individual CPC componsats, These comyonents initiate and plan projscie
which, prior to expenditure of funds, are sulmitted to the FIC or I
for arproval of the setivity itself, If approval is glven, then avail-
able "PC funds nky be expended,

2. OPC Frogessing of Projects

The intermal processing -f rrojects within OPC s generally
simllar to the rractices employed by 050, JPC bas bsgun recently &
use & "prograv* spproach in its planning which is similar to the "basic
plan* approach of 053, Host OPC projects and progrsas, however, are
sulmitted to the PRC for approval prior to implemsntation, Some difler-
snees ocour through differing interpretations of what is "appreval”,
Projects involving less than 725,000 arc sulmitted generally to the o0/P
for approval wille those above %355 000 are submltted ts the full PRC
for recommsndation and DCI app o The PRC has arproved sew-ral pro-
grams submitted bty OPCe This approval, however, nas been comditional
with final avproval resting upon sulmission of detailed plans of the
specific projects inwolved. OPC generaily fesls the monetary criterion
for gutmission of projects is too qriificial, CPC atheres rather closcly
STATINTL g4 the pressriptions of Regulation .ieh establishes PRC policy.
s The major problem has been in inte ng the intant and requlrements
' set rorth in that Regulations

3. OPC Appraisal of Prectices
IPC penerally wuld prefer greater autosomy amd flexilbiiity.
There was the expressed feeling that the prescnt system of sulmission
of all prujects to the PRC is unnecessarily restrictive, and that JPC
is today capable of operating in a msnner aore nearly similar to that
amployed by 3580
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Be Coneluslons
1, Aithough OPC vary nearly follows the letter of curront egula-
tlona, thoss “egmlations nave lee: _lven varying interprtations to the

extent that there axists no certalmly conceming exaet msanings and
intent.

2. Regulations should be revised %o pruvide usable procedires and
eriteria ty whioh projects mb okt be ypavecsssed and approved,
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